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Statement of the District Task Force on Jails & Justice
Before the Committee on the Judiciary and Public Safety of the
Council of the District of Columbia
Budget Oversight Hearing for the
D.C. Department of Corrections

March 23, 2022

Good afternoon, Chairman Allen, and members of the Committee. My name is Shelley
Broderick and I am here today in my capacity as the Chair of the District Task Force on Jails &
Justice (Task Force). As you know, as a member yourself, the Task Force is an independent
advisory body dedicated to redefining the District’s approach to incarceration by building citywide engagement, centering the voices of those with lived experiences, understanding
community priorities, and exploring the use and design of secure detention and communitybased solutions. Since 2019, the Task Force has worked to build a humane, equitable approach to
criminal justice in Washington, D.C. that prioritizes prevention and care, and reimagines
accountability through a rehabilitative lens, to create safe and thriving communities.
Today I want to discuss the Task Force’s budget recommendations for the D.C.
Department of Corrections (DOC) as they relate to the Mayor’s proposed FY23 budget. I want
both to applaud the investments being made in a new facility and raise questions about the timing
of the plans for construction. Almost a year ago, the Task Force published its Phase II report in
which we crafted specific recommendations for how – and when – the D.C. Jail must be
reimagined, redesigned, and rebuilt. We engaged more than 2,000 D.C. residents and deliberated
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deeply about what the function of incarceration should be for our community and what approach
to crime and safety best fits our values and needs. The Task Force overwhelmingly agreed that
the District should invest in a facility that is safe, secure, and prioritizes the rehabilitation and
reentry of individuals who are incarcerated as a means to dismantle the inherently racist structure
of D.C.’s criminal legal system. The Task Force’s recommendations can, and should, serve as
guideposts as D.C. addresses its decaying facility, safely reduces its incarcerated population, and
ends racial disparities within our criminal legal system.
The Task Force is heartened to see that the Mayor, in her FY 2023 budget, dedicated
$250,500,000 through FY28 to build a reimagined treatment and residential facility annex at the
Correctional Treatment Facility, which will house roughly 600 incarcerated individuals. This
investment aligns with the first part of the Task Force’s Task Force’s three- part plan to demolish
the D.C. Jail and build this new facility. The Mayor’s proposed FY23 capital budget includes a
$500,000 investment for the planning of the annex and the new facility. While the FY23 budget
specifies that construction of the new annex will begin in FY24, no funding is allocated for
construction of the annex in FY24 or FY25. Investments begin again in FY26, presumably for
the construction of the new facility. We urge the DC Council to accelerate the schedule for the
funding allocation for the new facility to FY24, especially given the much publicized deplorable
conditions currently at the jail.
I would like to use my remaining time to discuss the additional components of the Task
Force’s three-stage plan for building a new, non-traditional facility – as it will require continuous
focus, commitment, and leadership from the Mayor and D.C. Council. Our plan provides for
aggressive and measurable progress in continuing to shrink the incarcerated population in the
short term. The Task Force’s plan provides for the demolition of the D.C. Jail in 2027 and the
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completion of a new, smaller, secured detention facility in 2030 that would hold both D.C.’s
pretrial and sentenced populations. People housed at the D.C. Jail in the interim, will be moved
to either the Central Treatment Facility (CTF) or the new facility annex. Once the new, nontraditional facility is complete in 2030, the District will demolish the CTF and end the use of
federal Bureau of Prisons for incarcerating people serving felony sentences.
Building a new smaller facility, using innovative, promising, and evidenced-based
practices is just one piece of that transformative puzzle. It is my hope that D.C. uses the Task
Force’s report as a guidepost for transforming its criminal legal system. The Mayor and the DC
Council must make other criminal legal system investments and reforms recommended by the
Task Force. For example, D.C. Council must pass decarceration legislation to reduce D.C.’s
incarcerated population, which will in turn decrease the District’s criminal legal system’s
disproportionate impact on its Black community members. This is an achievable goal while
maintaining community safety. Our COVID-19 responsive measures show that decarceration
reforms are attainable, safe, and effective. We must continue prioritizing decarceration reforms
as we prepare for and build a new smaller secured detention facility.
This new facility will increase public safety, in sharp contrast to the harm caused by the
operation of the current jail, a harm that is overwhelmingly felt by D.C.’s Black residents.
Investing in a new facility is the first step in transforming D.C.’s criminal legal system, and I am
encouraged to see Mayor Bowser taking this step. I know that the D.C. Council and DOC
Director Faust will also serve as leaders in planning for and building a new forward-looking
facility designed to improve re-entry outcomes. This concludes my testimony. Thank you for
your time, and I look forward to answering any questions you may have.
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